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ABOUT 
VMX FITNESS

A  D E S I R A B L E  L O C A T I O N  I N
N A I R O B I ,  K E N Y A

VMX is Kenya’s largest gym, located on the third floor of
Village Market Mall – a modern shopping complex with
world-class retail and recreational facilities. 

Yves Preissler Business Consulting consulted VMX Fitness
on their journey to make their gym profitable.



0 1

THE
CHALLENGE
E X P O S I N G  P O T E N T I A L  F O R  G R O W T H

VMX Fitness with its desirable location in the Village Market Mall in
Nairobi, Kenya could be seen as a diamond in the rough. With generous
space and guaranteed footfall, the potential for growth was evident for
this facility. 

However, taking over ownership of a gym was a new challenge for the
seasoned Real Estate owners and developers. By acquiring the gym
from a previous operator, they were faced with many financial,
operational and technical decisions that go with running a profitable
health & fitness business.

Yves Preissler and his team quickly realised that they wanted to
support VMX Fitness in this project, but also ensure that the owners
were left with a plan for success for years to come.
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THE
SOLUTION
S T R A T E G I C  R E V I E W  A N D  E X E C U T I O N  A C R O S S  A L L  P A R T S  O F
T H E  B U S I N E S S

FOCUS ON FINANCIALS
We knew that understanding the financial situation
was the most important starting point. By reviewing
all elements of VMX Fitness, we created a solid
financial report, encompassing cost, payroll and
revenue vs expenditure. 

Knowing that the new owners wanted to run this
business, we debriefed them in an in-depth
interactive workshop. In addition, we prepared a
recommendation report that covered how they could
generate more revenue, and in which areas they
could save funds while still running a professional
business.
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FOCUS ON STAFF & TRAINING
With the financial side of the business clarified, it was
important to put in place a strong team that could run
operations day-to-day. 

We recruited team members, equipped them with
training, processes & procedures, templates for
hiring, job descriptions and development plans.



FOCUS ON CLUB DESIGN
In addition to the operational side of the business, we
provided club design and layout assistance to
optimise the experience of the space. Flow and
layout are key for a successful gym, while the right
equipment can be a magnet for acquiring gym
members that return. 

A brand new class schedule was designed to attract a
new audience of gym members and provide an even
wider service offering in the market.

FOCUS ON LOOKING FORWARD
To empower the new owners with all the tools for
success, we revised the financials and assisted in
building  a detailed CAPEX and OPEX budget for the
year looking ahead. 

We also conducted training and a detailed handover
to ensure that they were comfortable in analysing
and running this business, delivered in a workshop.

Knowing the VMX Fitness team would be going
through a period of growth, the Yves Preissler team
operation managed the gym and advised the
management for 8 months.
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'YP Bus iness  Consult ing  has  ass isted us

dur ing  our  1st  year  of  bus iness  and put

our  bus iness  on t rack ,  so  that  we are

now able  to  fu l ly  se l f -operate  & run;

having  learned f i tness  bus iness  f rom

one of  the  best  in  the  industry . '

H O O M A N  E H S A N I
D I R E C T O R ,  V M X  G Y M



THE
RESULT
F R O M  0  -  1 0 0 0 +  G Y M  M E M B E R S

A business can be deemed profitable through multiple key
performance indicators. However, the number of members is
a key metric to track. By running a successful acquisition
campaign, we managed to sign on 1,000+ members since
launch. 

In addition, we hired the right staff, kept costs and expenses
stable, and retained members to ensure profitability of the
business for years to come.
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 I  have  been cons istent ly  impressed by

the team’s  profess ional i sm,  expert i se ,

and dedicat ion in  he lp ing  us  as  owners

of  VMX to  reach our  bus inesses  goals

and to  gu ide  the  team to  success .




The overa l l  encompass ing  involvement

in  concept  creat ion ,  recru i tment ,

market ing  p lanning ,  budget  p lanning

and the  operat ional  execut ion has

a l lowed VMX to  become one of  the

top gyms in  Nairobi .



H O O M A N  E H S A N I

D I R E C T O R ,  V M X  G Y M
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YVES PREISSLER  
BUSINESS CONSULTING

ABOUT US
Yves Preissler Business Consulting is a team of professionals who bring
a wealth of global expertise in providing fitness turnkey solutions for
commercial, residential, hotel and large scale home gyms.

With over 100 projects completed, we guide investors, developers and
business owners through all the stages required in a successful project:
Market / competitive studies, feasibility analysis, financials, location
sourcing, concept design, development, project management,
recruitment, sales, marketing and operations.
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TRUSTED BY 

www.yvespreissler.com

http://www.yvespreissler.com/

